Whistleblowing is the reporting by an employee of suspected misconduct, illegal
acts or failure to comply with company policies and procedures either on an
individual or the company.

Wild Embers have created this policy to encourage employees who have a serious
concern about any aspect of our work, to come forward and voice these concerns.

We acknowledge that employees are often the first to realise something may be
seriously wrong within an organisation. ‘Whistleblowing’ is seen as a positive act
that can make a valuable contribution to the company’s delivery of work. We are
committed to achieving the highest possible standard of work.

If you are considering raising a concern, this policy will explain:

e The types of concerns that can be raised

e How the person raising the concern will be protected from victimisation and
harassment

e The process of raising a concern

e How Wild Embers will manage this concern

This policy is intended to enable those who have become aware of wrongdoing
within the organisation affecting the organisation or persons within the service, to
report their concerns at the earliest opportunity so that this can be properly
investigated. Anyone carrying out employment or volunteering for Wild Embers can
raise a concern under this policy.

Concerns being raised include but are not limited to:

e Are notin keeping with Wild Embers policies

e Standards of employees fall below expected standard



e Improper behaviour
e Behaviour that could bring the company into disrepute

These may relate to:

e Health and safety of children/young people and other employees
e Conduct which is an offence or break of the law

e Possible fraud or corruption

e Racial/sexual or other discrimination

e Neglect or abuse of children/young people or others

e Any other unethical behaviour

You can raise a concern by phone, in person or writing. It is expected that you do
this as soon as possible to ensure the safety of all. At this point you will need to
provide the following information:

e The nature of the concern
e Why you believe this to be true

e The background and history of the concern (giving relevant dates)

Although it is not expected of you to provide beyond doubt the truth to your
suspicion, you will need to demonstrate you can have a genuine concern relating to
the wrongdoing or malpractice and that there are reasonable grounds for this to be
raised.

You may invite your trade union, a professional representative or a friend to be
present for support during any meetings or interviews in relation to the concerns
you have raised.

We understand the process can be difficult for all parties involved and we
endeavour to handle the situation sensitively and professionally. If you have raised a
concern, Wild Embers will ensure:
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e You are given full support from management
e Your concerns will be taken seriously
e Wild Embers will do all it can to help you throughout the investigation

e You do not receive any harassment, or bullying as a result of whistleblowing

All concerns raised are treated in confidence and every effort is made not to reveal
your identity if that is your wish. If disciplinary proceedings follow on from the
investigation, it may not be possible to act without your help. In this situation, you
may be asked to come forward as a witness. Again, advice and support will be
offered through this process.

If an allegation with a true belief the concern was true, but it was confirmed by the
investigation not to be, the organisation will recognise your concern but there is
nothing further to worry about. However, if you made the allegation for personal
gain or out of malice, action will be taken which could result in disciplinary
proceedings.

Once a concern has been raised, Wild Embers will respond to you as quickly as
possible. In order to keep the process fair to all employees, including those who
may be wrongly or wrongly accused, initial enquiries will be made to determine
whether an investigation is appropriate and what form this should take.

The identity of whistleblowers will be protected wherever possible.
Anonymous disclosures will be considered if sufficient information is provided
and only if they are adherent to Wild Embers’ safeguarding disclosure policies
and procedures

Concerns relating to the safety of children will always be treated as
safeguarding matters and referred in line with the Safeguarding Policy.

The investigation may need to be carried out under strict confidence, i.e. not
informing the accused about the concern until it is necessary to do so. However, it

may be that immediate action is to be taken; the safety of all is always paramount.

Where appropriate, matters raised may be dealt with by the following:



e Investigated by management, or through a disciplinary/grievance process
e Be referred to the police

e Be referred to an outside agency

e Be referred and put through child protection procedures

e Form the subject of an independent inquiry

Within ten working days of you raising a concern, the designated person
investigating will write to you to:

e Acknowledge the concern has been received
e Indicate how Wild Embers proposes to deal with the matter
e Supply you with information on support you are entitled to

e Informing you whether further investigation is taking place, if not why not

The amount of contact between you and the person investigating is done on an
individual basis. It is likely you will be interviewed to ensure the information that
has been provided is accurate and fully understood. Any meetings can be arranged
away from the workplace, if you wish and a union or a friend may accompany you to
support.

Wild Embers will assure you that the disclosure has been properly addressed. You
will be kept informed of the progress and outcome of any investigation, unless this
is legally not possible.

This policy has been created to allow all of our employees to raise a concern within
the organisation. However, if you do not feel this is possible, dependent on the
concern you can contact the following:

e LADO
e Devon County Council Safeguarding Board

e Police



Staff may also raise concerns externally with the NSPCC Wohistleblowing

Helpline (0800

028 0285), the Local Authority Designated Officer (LADO), or Ofsted if they

believe concerns are not being addressed internally.

The directors of Wild Embers have the overall responsibility of ensuring this

process is always adhered to.
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